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The growing demand for disclosure

Legislation/Regulation that addresses diversity and inclusion
« Data Collection

Regulation mandating other ESG Disclosures
« Uniform data collection

Focus on the impact of private equity investment on all stakeholders
 Employees
* Suppliers
* Other stakeholders

Transparency
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PRI Growth

Assets under management (US$ trillion)
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Poll Question #1

Where is your company on its ESG journey?

1.

We view ESG as a competitive advantage, and we participate in many disclosure programs. We
have ESG goals and a tracking mechanism, and buy-in at all levels of the organization.

We view ESG as a value driver & work with a few voluntary disclosure frameworks. We're
working on engaging multiple stakeholders & planning our materiality roadmap.

We're ready to invest more in ESG. We're evaluating disclosure frameworks with the goal of
finding the ones that are the best fit for us.

We meet basic expectations of ESG disclosure and collect information for external
stakeholders.

What does the “E" stand for again? We focus on compliance & respond to investors as needed.
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ESG GOALS )

/ TARGET DATE  STATUS TARGET DATE STATUS

: 102-12, 102-21, 102-47, 103-1, 103-2,
416-1, 416-2, CRE8

TALENT ATTRACTION + Employee engagement in top half of ONGOING HIE RESPONSIBLE « LEED" Silver or better on 100% of

By setting meaningful ESG goals aligned AND RETENTION peer benchmark® INVESTMENT announced R&l Pipeline

to the eight priority topics identified in
terialit 1, bl 8 022, o e S OGO : + Communicate importance of LEED
our materiality assessment, we enable =R 105D, o ONT
Y s peer benchmark' - to all development partners for all

continuous improvement on the issues P RED N
= - Minimum wage of $15/our, increasing N T Jow project ’

that matter most to our company and our
to $17/hour by 2024

stakeholders.
* 0 lost time incidents for employees ONGOING

Built on a foundation of health and safety (health & safety)
of stakeholders, our goals are also aligned
with nine of the United Nations Sustainable
- Employee gender balance’
Development Goals (UNSDG) on topics DIVERSITY, EQUITY
where we believe we can make an impact &INCLUSION * Minimum of three female Board members
through strategic investment in our business B .
and communities. e s

[EE Develop a Diversity, Equity & Inclusion

“ ' Framework

+ MOB tenant satisfaction survey (Kingsley)

(&%
. SUSTAINABLE ‘ AND peer with 1% annual
top haf of peer

BB LS = *
+>80% of senior housing NOI from tenants/ g Full details on our ESG Goals

can be found on our website:
www.ventasreit.com/Goals

operators

‘surveys by 2022
*100% of NNN segment NOI from agreements

and safety laws

7 Vantas defines gender balance +/- 6% of a 50:50 spiit.
5The
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GRI: 102-11, 102-15, 102-30, 102-31, 102-32, 416-2

mate

i risks and opportunities in our f xccount during bu

d our approach and disclosures a posed by the transition tc
] thy
Climate change risks are also ir

enterprise risk management prt

portfolio is
ides our executive leadership tearr
management, investments

and our Dir

TRACKING OUR GOALS

TARGET DATE STATUS

16 For more information: hitps://www.Asb-1cfd.org.
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OUR PEOPLE As part of our annual employee
engagement survey, we ask
our unified t erentiati P ed nd Ol history of exc e ons e SucC s. Our talented, emploYees to use three words
4 and dedicated prc “ommitment to integrity, high performance, adaptability and collaboration to describe the company.
Here’s what they said in 2020:

Employee Benefits

Challenging commitment

% AMERICAN INDIAN RESPECT
FEMAI FEMA
o FAE OR NATIVE ALASKAN

% 21% 0 : Smart RESULTS o )
: Sl [ Dodicated &t s i

. Medical, Dental + 401(k) Plan with + Paid Time Off (PTO)
Caring ndly FAIR Fast-Paced & Vision Plans Ventas Match*

Lglfgxﬁ.pm EMPLOYEE lits-Orientec DR'VEN innovative Flexible Spending - Adoption Benefits - Employee Assistance

Determined Accounts (FSA) Program
« Excellence
nt Ethical Telemedicine « Tuition « Parental Leave for

ETHNICITY Intense
Resilier
= = R Py
Rewarding COMPASSIONATE embrseme bkt Achasliagt

Integrity Caregivers

COLLABORATIVE bemanding - Employee Stock
FEMALE FEMALE Focused :’;é;:a'se an

49% 34%

MANAGER BOARD OF EMPLOYEE We target an employee health benefits package that

DIRECTORS | AGE BANDS X s-industry benchmark of almc

SOC A 19 Data correct as of 9/30/2020. 2 Be tare well at Ventas and Lillibridg and other terms and conditions.
AL Vomast. s i el sl s — ! 1 .
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Investor & stakeholder interest

* Reporting & Disclosure

* Transparency & Best
Practices Alignment

* Health & Well-being

* Third-degree
Engagement

Stakeholder engagement

+ Science-Based Targets

* Global Take

* Finance & Resilience-
focused Frameworks

Framework Target setting &
alignment data-based ESG
growth

Performance Tracking
Efficiency & Performance
Risk-based Business
Strategy

GHG Emissions Reduction




Multiple disclosure frameworks

Reporting P( SINY ) o, -
frameworks Q‘CDP Now a Part of S&P Global eco ‘/qdls G I:‘E ~S B@ .== PRI
Guidance ST
o SUSTAINABLE L) \
frameworks  TCFD/[ CAALS GRI = @ BseD <| R>
(standards) Negs
Third-party
aggregated ISS ESGD> MSCI @ SUSTAINALYTICS
frameworks

Source: NAREIM



Our approach

Goby's systematic approach to ESG integration is comprised of the following
programs:

1. Materiality assessment: the first step in the ESG planning roadmap., it defines the
blueprint of an organization’'s ESG strategy by aligning it with the material issues that
are critical to the organization’s growth.

A materiality assessment is performed every 3-5 years and takes typically 2-3
months.

2. ESG Index: an ongoing hybrid solution to measure, improve, and report on your ESG
performance, across your portfolio of companies.
An ESG index is performed every year.
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A materiality assessment

An exercise in stakeholder engagement

Tm 11,

The potential impact to The importance to each
the fund stakeholder



Why do you need a materiality assessment?

,ﬁ.r A guide for ESG strategy and communication

Make the business case for any ESG action or strategy
Inform communication strategies

Get ahead of long-term risks

|dentify ESG trends

O 4 f=
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|

Meet the ESG & sustainability reporting expectations of stakeholders



Q4 2020 Q12021 Q22021 Q32021 Q42021

" C M E 10/20 11/20 12/20 01/21 02/21 03/21 04/21 05/21 06/21 07/21 08/21 09/21 10/21 /21 12/21

ESG Materia | |ty Road ma p Cross-functional strategies and

communication

A . . D& standards, goals and tracking
Diversity & inclusion

 ESG training

Employee Health & Safety Employee survey

Health & Well-bei
program/pol

Comprehensive ESG training

Energy performance

GHG performance (ongoing)

Green leases

Proactive identification of building
performance opportunities Air quality

Water performance

Tenant engagement

Renewable energy

Waste performance

Climate risk assessment

e o i Compliance strategy: regulatory
Proactive identification of risks & requirements.
planning for risks

New acquisitions: checklist

Target & market alignment

ESG materiality assessment

Asset performance data onboarding

Ongoing items
Asset performance data gathering

GRESB gap assessment




Comprehensive ESG training (E.S,G) GHG performance (E)
A C M E Energy performance (E)

ESG Materiality Matrix

Major

Health & Well-being program (S,G) ESG Policy (E.S,G)
Cross-functional ESG taskforce (E.S,G)
Employee ESG targets & goals (G)
@ Climate risk assessments (E,S,G)
Employee survey (S,G)
@ Compliance strategy: regulatory
requirements (G)
Benchmarking ordinances and ENERGY STAR
(E. G)

Importance to stakeholders

@ Employee Health & Safety

@ Cross-functional strategies and communication Waste performance (E) Green leases (E.S.C) Cohesive third-party ESG engagement (S,G)

@ New acquisitions: ESG checklist (G) Air quality (E)

Forward-looking targets (E,G)
@ D&l standards, goals and tracking (G)

Diversity & inclusion

@ Proactive identification of building performance opportunities Water performance (E)
% Tenant engagement (E,S,G)
Proactive identification of risks & planning for risks g @ Green financing (G)
=

Renewable energy (E)
@ Target & market alignment Reporting alignment (E,S,G)
@ D&l Training (G)

Moderate Major
Impact on business



Poll Question #2

Has your organization gone through a materiality assessment exercise?
1. Yes 39%

2. No 61%



Using technology to collect, track, & disclose
ESG performance across your fund
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You can’t manage what you don’t measure

Fund A

Investment

Investment

Investment

Investment

Investment

Investment

DATA COVERAGE
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Goby’s ESG Index

o-u
T
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CAPTURE PORTFOLIO DATA

Collect quantitative & qualitative
ESG data from your portfolio
companies with a fully
customizable survey tool

M
He

TURN DATA INTO ACTION

Unlock insights into portfolio
performance with powerful
analytics, dynamic filters, & robust
data tagging

’

-
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TELL YOUR ESG STORY

Uncover year-over-year
improvements, share portfolio
performance, & gain recognition for
your ESG success



Timeline | Setting baselines & tracking progress

+ Use the index for DD

 Addition of more investments & portfolio
companies and rollout strategy

« Implement initiatives to continue
improving at the portfolio companies’
level

+ Formal CSR report for Kensington

« Fine tune ESG questionnaire,
reiterate goals

« Share results with portfolio
companies, set goals,
measure YoY improvements

« Communicate, collect& verify
responses

« Compile results & create
materials for AGM

« communicate, collect& verify
responses

« Compile results & create
materials for AGM

« Finalize ESG questionnaire,
communication strategy,
program goals

Q1
Q3
Q1
Q3
Q1-Q4

Expansion year
Widespread adoption across investments and
ESG Index exercise

Baseline year

Launch ESG Index to portfolio Addition of quantitative metrics, values, and DE&I module

« Disseminate materials to

prospective investors, LPs, « Disseminate materials

8 « Disseminate survey to CEOs g and AGM presentation 8 « Disseminate survey to CEOs g » Emphasis on YoY progress
« Present Investor Relations « Lessons learned/2023 planning
collateral
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Identifying opportunities across the portfolio

]

Social

Specialty

Portfolio Companies Environmental

Governance

Gender Diversity Percentage

Consumer Goods

II!IM’

2021 H2
Healthcare 2019

20 H1

2020 H2

2021 H1

2021H2

Software & Technology 2019
2020 H1

2020 H2

2021 H1

2021 H2

Manufacturing & Dist. 2019
2020 H1

2020 H2

2019 ®2020H1 @2020H2 @

|!I Ia
Bl |2

021 H1 W 2021 H2

Fund Vintage
CSuite Gender Diversity Percentage

Consumer Goods 2019

3
®

Healthcare

®
©

Software & Technology

Specialty Manufacturi

MacBook
S —

W) goby

The ESG Platform

I AMERICAN
Il INVESTMENT
I COUNCIL



Data dimensions

Comparing performance by:

il Market
(D Industry
= Asset class
= Fund vintage
O Time period
© Industry standards (GICS or other)
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Quantifying qualitative performance factors

" Portfolio Companies

Environmental Social

ESG+V Performance Summary

Category

Environmental

Social

Governance

Values

Avg Categories Reported

8

7

Governance Values

ESG+V Grading by Time Period

Avg % Score 2019 Avg % Score 2020 H1
67 67
68 66
70 70

76 76

ESG+V Overall Performance

MacBook

% Change since 2019

0

-2
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Using the ESG index as a due diligence tool
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V. Values

s ion e 1, IGaSE POV 1 G for e e ver 3 12-Tmon COnTINUOUS A GaNSSCUENe period refeably January o
il seemo do st sharaoders, customers, ampoyees, and athr takehoders: glawing efernces: ey v dona il
Toorerumesors v loes enovre o Foraach subsequent year,you wilbe35ke 0 retur he assessment Hamnualy for January tugh e and Jul through Decarn
eferences a1 aveage,a i o G051 b th OFTIg SGNTEANTY Lt o e crinary: averaga 2l ofeloyee urmaner When ral data i ot avaisle, estmates nd assumgtionscan ba used 0l he data ga: pr-ata extapolatio,benchmarking o cir
rom comparabepr, et

winover ; e mm———— 13660 3y It e th data rovisd s e€tmtea. and provideful ransparency on o ——
ot sppice

cribe your frm's approach to workplace diverity and inclusion and howt relates to your business model.
ey toartn

e g o s ot i ek 5 ork i, Pl i ek w

gyt ot o ke rocress o el ot e it 2Dons our rm have s writan oy adrasing wrkplace divarsity and chuson oy 17 oy dafinesthe ' commimt.

o ores: o funt e ol ndracices regarding sl cmploment apptuniy.nelsing n er et devlopnant retenionandsromoton of
verse and corkforce and o dserimination ased on Gendar. race, othcty. soxual onentation,age vetorats atus, and
eriogal protecte cotegorin. A Patet v o sandsi documant o artof o domumant

o " e ESG Platform I COUNCIL

Hotappicabia




ESG Consultation

How do | start?
What comes next?
How do | measure my performance?

Kylie Ford
Principal Consultant, ESG
Goby
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Questions?



Contact us!

Drew Maloney Jamal Hagler Helee Lev
dmaloney@investmentcouncil.org jhagler@investmentcouncil.org hlev@gobyinc.com



