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The growing demand for disclosure

• Legislation/Regulation that addresses diversity and inclusion
• Data Collection

• Regulation mandating other ESG Disclosures
• Uniform data collection

• Focus on the impact of private equity investment on all stakeholders
• Employees
• Suppliers
• Other stakeholders

• Transparency



*UNPRI.org
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Where is your company on its ESG journey?

1. We view ESG as a competitive advantage, and we participate in many disclosure programs. We 
have ESG goals and a tracking mechanism, and buy-in at all levels of the organization.

2. We view ESG as a value driver & work with a few voluntary disclosure frameworks. We’re 
working on engaging multiple stakeholders & planning our materiality roadmap.

3. We’re ready to invest more in ESG. We’re evaluating disclosure frameworks with the goal of 
finding the ones that are the best fit for us.

4. We meet basic expectations of ESG disclosure and collect information for external 
stakeholders.

5. What does the “E” stand for again? We focus on compliance & respond to investors as needed.

Poll Question #1

16%

23%

43%

14%
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Target setting & 
data-based ESG 
growth 

Framework 
alignment 

Stakeholder engagement

• Science-Based Targets
• Global Take
• Finance & Resilience-

focused Frameworks

• Reporting & Disclosure
• Transparency & Best 

Practices Alignment
• Health & Well-being
• Third-degree 

Engagement

• Performance Tracking
• Efficiency & Performance
• Risk-based Business 

Strategy
• GHG Emissions Reduction

Investor & stakeholder interest



Reporting
frameworks 

Guidance
frameworks 
(standards)

Third-party 
aggregated 
frameworks 

Source: NAREIM 

Multiple disclosure frameworks



Goby’s systematic approach to ESG integration is comprised of the following 
programs:

1. Materiality assessment: the first step in the ESG planning roadmap, it defines the 
blueprint of an organization’s ESG strategy by aligning it with the material issues that 
are critical to the organization's growth.  
A materiality assessment is performed every 3-5 years and takes typically 2-3 
months. 

2. ESG Index: an ongoing hybrid solution to measure, improve, and report on your ESG 
performance, across your portfolio of companies.
An ESG index is performed every year. 

Our approach



The potential impact to 
the fund 

The importance to each 
stakeholder

An exercise in stakeholder engagement

A materiality assessment



A guide for ESG strategy and communication 

Make the business case for any ESG action or strategy

Inform communication strategies

Get ahead of long-term risks

Identify ESG trends

Meet the ESG & sustainability reporting expectations of stakeholders

Why do you need a materiality assessment?



Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021

10/20 11/20 12/20 01/21 02/21 03/21 04/21 05/21 06/21 07/21 08/21 09/21 10/21 11/21 12/21

Cross-functional strategies and 
communication

Employee ESG targets & goals

Cross-functional ESG taskforce

Comprehensive ESG training

ESG policy

Comprehensive 3rd party engagement

Diversity & inclusion
D&I standards, goals and tracking

D&I Training

Employee Health & Safety

Comprehensive ESG training

Employee survey

Health & Well-being 
program/policy

Proactive identification of building 
performance opportunities  

Comprehensive ESG training

GHG performance (ongoing)

Energy performance

Green leases

Air quality

Water performance

Tenant engagement

Renewable energy

Waste performance

Proactive identification of risks & 
planning for risks

Climate risk assessment

Compliance strategy: regulatory 
requirements

New acquisitions: checklist

Green financing

Target & market alignment 

Forward-looking targets

Reporting alignment

Benchmarking ordinances and ENERGY 
STAR

Ongoing items 

ESG materiality assessment 

Asset performance data onboarding

Asset performance data gathering

GRESB gap assessment

ACME
ESG Materiality Roadmap
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n Health & Well-being program (S,G)

n Cross-functional ESG taskforce (E,S,G)

n Employee ESG targets & goals (G)

n Climate risk assessments  (E,S,G)

n Employee survey (S,G)

n Compliance strategy: regulatory 

requirements (G)

n Benchmarking ordinances and ENERGY STAR 

(E, G)

n ESG Policy (E,S,G)

M
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n Waste performance ( E ) n Green leases (E,S,G)

n New acquisitions: ESG checklist (G)

n Forward-looking targets (E,G)

n D&I standards, goals and tracking (G)

n Water performance ( E )

n Tenant engagement (E,S,G)

n Green financing (G)

n Renewable energy ( E )

n Reporting alignment (E,S,G)

n D&I Training (G)

n Cohesive third-party ESG engagement (S,G)

n Air quality ( E )

Moderate

Impact on business
Major

n Employee Health & Safety

n Cross-functional strategies and communication

n Diversity & inclusion

n Proactive identification of building performance opportunities  

n Proactive identification of risks & planning for risks

n Target & market alignment

ACME
ESG Materiality Matrix



Poll Question #2 

Has your organization gone through a materiality assessment exercise?

1. Yes

2. No

39%

61%



Using technology to collect, track, & disclose 
ESG performance across your fund





You can’t manage what you don’t measure 

Fund A

Investment Investment Investment Investment Investment Investment
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DATA COVERAGE 



CAPTURE PORTFOLIO DATA

Collect quantitative & qualitative 
ESG data from your portfolio 

companies with a fully 
customizable survey tool

TURN DATA INTO ACTION

Unlock insights into portfolio 
performance with powerful 

analytics, dynamic filters, & robust 
data tagging

TELL YOUR ESG STORY

Uncover year-over-year 
improvements, share portfolio 

performance, & gain recognition for 
your ESG success

Goby’s ESG Index



Q
1 • Finalize ESG questionnaire, 

communication strategy, 
program goals Q

3

• Communicate, collect& verify 
responses

• Compile results & create 
materials for AGM

Q
1

• Fine tune ESG questionnaire, 
reiterate goals 

• Share results with portfolio 
companies, set goals, 
measure YoY improvements

Q
3

• communicate, collect& verify 
responses

• Compile results & create 
materials for AGM Q

1-
Q

4

• Use the index for DD
• Addition of more investments & portfolio 

companies and rollout strategy
• Implement initiatives to continue 

improving at the portfolio companies’ 
level 

• Formal CSR report for Kensington

Baseline year
Launch ESG Index to portfolio 

Performance year
Addition of quantitative metrics, values, and DE&I module

Expansion year
Widespread adoption across investments and 
ESG Index exercise

Q
2 • Disseminate survey to CEOs Q
4

• Disseminate materials to 
prospective investors, LPs, 
and AGM presentation 

• Present Investor Relations 
collateral 

Q
2 • Disseminate survey to CEOs Q
4 • Disseminate materials

• Emphasis on YoY progress
• Lessons learned/2023 planning

2021 2022 2023

Timeline | Setting baselines & tracking progress 



Identifying opportunities across the portfolio



Comparing performance by:

Market

Industry

Asset class  

Fund vintage 

Time period 

Industry standards (GICS or other) 

Data dimensions



Quantifying qualitative performance factors



Using the ESG index as a due diligence tool



• How do I start?
• What comes next?
• How do I measure my performance?

Kylie Ford
Principal Consultant, ESG 
Goby 

ESG Consultation



Questions?



Drew Maloney
dmaloney@investmentcouncil.org

Jamal Hagler
jhagler@investmentcouncil.org

Helee Lev
hlev@gobyinc.com

Contact us!


